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HISTORIC TRIANGLE
BicYCLE ADVISORY COMMITTEE

JAMES CITY COUNTY &b CITY OF WILLIAMSBURG @& YORK COUNTY

MONDAY, JANUARY 24, 2022, 7:00 PM
CITY OF WILLIAMSBURG
STRYKER CENTER; 412 NORTH BOUNDARY STREET
WILLIAMSBURG, VA 23185

AGENDA

CALL TO ORDER
ELECTION OF OFFICERS
PUBLIC COMMENT PERIOD
APPROVAL OF MINUTES FROM OCTOBER 18, 2021 MEETING
AT-LARGE MEMBER VACANCY
VDOT ISSUES
BICYCLE CO-OP OF WILLIAMSBURG REPORT
BICYCLE FRIENDLY COMMUNITY RECERTIFICATIONS
WILLIAMSBURG — BRONZE
JAMES CITY COUNTY — HONORABLE MENTION
BIKEWAY PROJECTS STATUS REPORT

YORK

JAMES CITY COUNTY

WILLIAMSBURG

OLD BUSINESS
e BYLAWS AMENDMENTS

NEW BUSINESS/ROUND TABLE
e SENATE BILL 116

CHAIR'S REPORT

ADJORN



HISTORIC TRIANGLE BICYCLE ADVISORY COMMITTEE

JAMES CITY COUNTY &b CITY OF WILLIAMSBURG &b YORK
COUNTY DRAFT MEETING MINUTES
Monday, October 18, 2021

Members Present: Brenda Barrera, Don Fowler, Ted Hanson, Helene Drees,
Reed Nester, Rich Thompson, John Hinton, Don Cherry,
Francis Lenahan, Nancy Carter

Members Absent: Bonnie Baffer

Staff: Carolyn Murphy, Amy Parker, Tom Leininger
Approval of Minutes

Minutes from the July 19, 2021 meeting were approved.

Public Comment

Mr. Brian Agor, Surry town council member, stated that he is a consultant for Virginia
Department of Transportation to oversee the widening of Route 31 from the ferry to Surry. He
mentioned that he is interested in the Historic Triangle Bicycle Committee (HTBAC) and looks
forward to working with HTBAC.

Mr. Griff Steel, Williamsburg Area Bicycle Cooperative, stated that he is attending the meeting
to learn about HTBAC.

Update on the Birthplace of America Trail Route Changes

Mr. Nester presented the trail on the screen. He stated that the Hampton Roads Transportation
Planning Organization hosted a kickoff meeting. He stated that a consultant was hired to lead
the study of the route. He stated that there are two routes to into the City of Williamsburg. He
stated that the study would look at how the trail can cross Route 199. He also stated that the
City of Williamsburg is looking to receive a grant for a trail along Strawberry Plains Road. He
stated that there is support for the trail. The Carter’s Grove Country Road is likely to be one of
the first projects.

Ms. Amy Parker presented the areas of the trail located in York County. She stated that the trail
will go through Coventry subdivision utilizing the existing trails.

Mr. Tom Leininger stated that there was a short multi-use trail with the Skiffe’s Creek Connector
project. He stated that there might be an issue with a portion of the Carter's Grove Country
Road due to a missing bridge.

Mr. Nester stated that there are many questions, but there is still a lot of work being done.

Mr. Don Cherry asked why Route 5 couldn’t be used as the route towards Route 199. He stated
that the intersection of Route 5 and Route 199 appear to be safe than Monticello Avenue.



Mr. Nester stated that the intersection of Route 5 and Route 199 consist of many turning
movements and would need to be carefully studied along with Monticello Avenue.

Ms. Nancy Carter stated that the Monticello Avenue intersection is not safe for bikers.
Williamsburg Area Bicycle Cooperative

Mr. Nester stated that the Williamsburg Area Bicycle Cooperative has a hew location at the
James-York Plaza and that they have a new logo.

Mr. Ted Hanson presented an update to the Williamsburg Area Bicycle Cooperative. Mr.
Hanson stated that there have been various improvements to the interior building to make it
into a usable space.

Mr. Nester stated that the Cooperative is looking to ask for funds from each of the three
jurisdiction.

Ms. Parker stated that she would contact Economic Development.

Mr. Francis Lenahan asked if there are any volunteers or donations for equipment and tools.
Mr. Hanson stated that once the Certificate of Occupancy has been acquired, they will do more
outreach for voluntarily contributions. He also stated that they would be open to

apprenticeships and internships.

Mr. Rich Thompson stated that the state and military surplus often have many items that could
be used to furnish the building.

Ms. Brenda Barrera stated she compliments the communications team for their work on social
media.

Mr. Rich Thompson stated that Elizabeth Miller at William and Mary would be a good contact to
find interns and students to volunteer.

VDOT Issues
Mr. Nester stated asked if there are any VDOT issues outside of bike lane sweeping.

Ms. Carter stated that the light at Waller Mill Road and Bypass Road takes a long time to turn
that causes back ups.

HTBAC Plan Review

Mr. Nester presented the Phase 2 College Woods Circuit to the Committee. He stated that this
currently open for public comment. He presented two options to make accessibility to the trail
from John Tyler Highway easier and re-aligning the path in front of Berkeley Middle School to
make it safer for bicyclists and flow better.

Mr. Thompson stated that accessibility is very important. He stated that there is a lot of value
with this project. He stated that the study done for the Birthplace of America Trail should take



into account this project.

Ms. Carter stated that there is a lot of traffic at this intersection and creates an unsafe
intersection for bicyclists.

Mr. Nester stated that the location of the trail will depend on the traffic movements of the
overall intersection and that it is likely that the consultant will take a look at the exact location.

Ms. Carter made a motion to recommend the improvements to the project and provide overall
HTBAC support of the project.

Mr. John Hinton second.
Motion Passed 10-0.

Mr. Nester state that the second project is the Hazelwood Farm Rezoning and Special Use
Permit (SUP). He stated that there are various multi-use trails with each application.

Mr. Leininger stated that the southern portion of the project was deferred to the January
Planning Commission meeting.

Mr. Nester stated that the northern portion of the project is a separate application and also
includes several multi-use trails. He stated that this is a great improvement to the area at the
intersection of Fieldstone Parkway. He asked if there are proffers associated with either
applications.

Mr. Leininger stated that there are proffers associated with the southern portion that includes
the multi-use trail. The northern portion will have SUP conditions to ensure a multi-use path is
developed. He stated that the developer expressed no interest in including the portion over
Interstate 64.

Ms. Carter asked why the roads are not shown on the master plan for interior of the site.

Mr. Leininger stated that the overall road layout hasn’t been determined and will be shown on
the site plan.

Ms. Carter asked that the future trails connect to Barnes Road.

Mr. Leininger stated that he will pass the information to the planner.

Mr. Nester stated that he would ask that the internal connections be shown on the conceptual
layout. He stated that he will draft a letter to the Board of Supervisors with HTBAC's
recommendation.

Ms. Brenda Barrera made a motion.

Ms. Helene Drees second.

Motion Passed 10-0.

Mr. Nester stated that he will also work on a letter stating that HTBAC supports the



improvements shown on the southern portion.

Ms. Carter made a motion,

Mr. Hanson second.

Motion Passed 10-0.

Mr. Nester presented the update to the Capitol Landing Road study. He stated that HTBAC
has passed along their recommendations. Mr. Nester stated that the staff will work on a plan
to include a two-way bike track.

Ms. Murphy stated that there would not be any on-street parking.

Mr. Nester stated that the connection to the Colonial Parkway would be outside of the project.
Mr. Nester stated that he would continue to coordinate with the City as the project progresses.

Status of Comprehensive Plan Updates
Ms. Murphy stated that the Comprehensive Plan has been approved.
Ms. Parker stated that the plan will continue into next year.

Mr. Leininger stated that the Board of Supervisors would look to adopt the plan at their
second October meeting.

Bikeway Project Status Report

Ms. Parker stated that York County is putting in grant applications for Waller Mill Road and a
bike lane for Goodwin Neck Road.

Mr. Leininger stated that there are a couple projects. One project is along Pocahontas Trail,
along Richmond Road in Toano and along Richmond Road in Norge.

Old Business

Mr. Nester presented the proposed by-law changes. He stated that the by-laws will be
presented here and then voted at the next meeting. He stated that the change would remove
the staff liaisons as voting members. He stated that there would be a total of six non-voting
members. This change would remove Mr. Thompson as a voting member and would be a non-
voting member.

Mr. Thompson stated that he had no preference on whether or not he would want to be a
voting member.

Mr. Hinton asked if the voting members would have to be present.

Mr. Nester stated that voting members would need to be physically present. He stated that the
by-laws would need to be amended to allow for remote participation.

Mr. Hinton asked if quorum would be a majority.



Mr. Nester stated that the current quorum would be a majority of members and the new
language would state that a majority of voting members would need to be present. He stated
that the by-laws would be voted on in January.

Mr. Cherry stated that the Colonial Williamsburg, College of William and Mary and National
Park Service should be voting members.

Mr. Nester stated that there haven’t been many representatives from the National Park Service
or Colonial Williamsburg.

Mr. Thompson stated that he will check with others in his department to see if there is any
interest on whether or not College of William and Mary would be voting members.

Mr. Leininger stated that seven people would be needed to meet quorum if the three outside
agencies are voting members. He stated that the chair and vice-chair would need to be voting
members.

Ms. Parker stated that she would reach out to the National Park Service for a representative.

Mr. Thompson stated that the College of William and Mary will continue to participate as part of
the Green Initiative to promote bicycling.

Mr. Nester stated that Ms. Parker can inquiry with the National Park Service to see if they
preferred to be a voting member or as an advisory member.

Ms. Parker stated that she will contact both National Park Service and Colonial Williamsburg.
Mr. Nester stated that adjustments can be made prior to the January meeting.
New Business/Roundtable

Mr. Nester stated that the proposed meeting schedule for the 2022 calendar year is in the
agenda packet.

Mr. Nester stated that his term is due to expire at the end of this year and Mr. Hanson’s term
ends at the end of the year.

Mr. Leininger asked Mr. Hanson if he would like to be re-appointed.

Mr. Hanson confirmed he would like to be re-appointed.

Mr. Nester stated that Mr. Cherry’s term would also be ending at the end of this year.
Mr. Cherry stated that he would ask not to be re-appointed.

Mr. Nester asked that the three jurisdictions could provide a list of candidates for an at-large
position.

Mr. Nester presented the Bicycle Project Priority List. He stated that the first item for James



City County can be amended now that the shared use path is being built.

Mr. Leininger concurred and stated that phase 2 and 3 of Longhill Road include shared use
paths.

Mr. Nester stated that Mooretown Road project would include bike lanes. He stated that there
is a multi-use path along a portion of Mooretown Road. He recommends keeping as is. He
stated that the next item is bike lane on Richmond Road from Carolina Furniture to city line. He
stated that this would be a huge improvement at a low cost. The next item on the list would be
the Birthplace of America Trail along the Carter’'s Grove Country Road. He asked if that item
should be moved up.

Ms. Murphy agreed.

Mr. Thompson stated that it should be moved up in the priority list to item number three.

Ms. Parker stated she will make the change.

Mr. Nester stated that the item number six would need to be amended to say multi-use path to
match the proposed Pocahontas Trail project.

Mr. Leininger stated that the gap would be from Quarterpath Road to Fire Station #2.
Mr. Cherry asked if Kingsmill or Colonial Williamsburg supported the BoAT.

Mr. Nester stated that he had was not aware of the status of Kingsmill, but stated that Colonial
Williamsburg was represented at the kickoff meeting.

Mr. Nester presented the City of Williamsburg priority list. He stated the Lafayette Street
Improvements and Ironbound Road improvements are in the Capital Improvement Program.
He stated that the Strawberry Plains Road improvements need to be updated. He stated that
Capital Landing Road should be added to the list at number four.

Mr. Nester asked if there are any comments on the York County projects.

Ms. Parker stated that she would like to add Penniman Road for bike lanes.

Mr. Thompson agreed.

Ms. Parker stated that she suggests that Penniman Road be first with Marquis Center Parkway
second and Big Bethel Road third with the rest of the list as is. She stated that she will make
the amendments and send them out.

Mr. Cherry made a motion.

Mr. Thompson second.

Motion Passed 10-0.

Ms. Carter asked that the Bicycle/Pedestrian Accommodations on Mooretown Road and



Penniman Road Corridors be moved to the next meeting.

Ms. Carter asked if a multi-use path within a development can restrict bikes.

Ms. Parker stated that it depends on what the development was approved for. She stated that if
the path is within the development, the developer can restrict uses if it is just for their residents
of the development.

Mr. Cherry stated that there are areas of the Virginia Capital Trail need to be swept.

Mr. Hanson stated that VDOT would be responsible for their maintenance.

Chair’s Report

Mr. Nester had nothing to report.

Adjourn

The meeting adjourned at 9:00 p.m.



This is a report on the Bicycle Co -Op of Williamsburg , a project of BikeWalk
Williamsburg .

The BikeWalk Williamsburg Board truly appreciates the valuable guidance
and ideas (and actions taken), that allowed us to get the Co Op up and
functioning in less than a year. We are learning a lot and are streamlining our
processes for intake of bikes, refurbishing and then, redeploying either through
sale or donation.

Here are a few highlights from the last year as we begin our first full year of
operation in 2022.

¥ Location and Space: In September, BikeWalk Williamsburg was
successful in leasing a unit in the James - York Plaza Shopping Center.
This unit required a fair amount of clean up and refurbishment to make it
usable for our purpose, which was accomplished by many volunteer
hours and very limited cash outlay. At present the 1,200 square foot
facility is divided roughly into three areas: rear one-third is the "shop"
area, where tools and fixtures reside, and where bike mechanics and
refurbishers do their magic; middle third is designated as a common area
for training, team meetings and as a community gathering space; the front
one-third is the customer interface area, where we explain what the Co-
Op does, and assist clients in selecting a refurbished bicycle.

¥ Williamsburg Community Foundation Gra nt: In September BikeWalk
Williamsburg was awarded a grant by the Williamsburg Community
Foundation for $5,000, which has been deployed for tools and fixtures for
the location.

¥ Tooling and Fixtures Procurement:  In November we were successful
in negotiating very favorable procurement of a substantial amount of
tooling, fixtures and supplies from Bikes Unlimited, upon the owner's
retirement and the business closing.









